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In May this year I was formally 
elected as the new Chairman of our 
two Trusts. To some readers my 
name may be familiar as I have been 
involved with the West Midlands 
Historic Buildings Trust (WMHBT) for 
many years. For others I am 
probably a stranger so I thought, in 
this my first ‘View from the Chair’, I 
would introduce myself and say 
something about how I see the 
future of our Trusts developing under 
my chairmanship. 
 
For many years I served as vice-
chair of WMHBT under the 
inspirational leadership of the late 
Alan Smith. He is indeed a daunting 
act to follow!  
 
My involvement in the WMHBT 
however goes way back to the 
beginning when I was working at 
West Midlands County Council. I 
was tasked with helping to set up a 
new building preservation trust by 
the then Chief Planner, Alfie Wood, 
just before the abolition of the 
County Council in 1986. He wanted 
to ensure there was a safety net for 
buildings at risk in the West 
Midlands once the County Council 
was gone. 
 
However, whilst the Trust was set up 
it failed to find a first project for many 
years and I was one of a band of 
conservation officers working in the 
area who set about reviving the 

Trust in the mid 1990s. From the 
original group of trustees only Alan 
Smith agreed to stay on and steer us 
through to our first successful project 
in Kinver. The rest is history as they 
say! I remained a trustee for 15 
years but decided to stand down in 
2010. 
 
I have worked in local government 
for all of my career starting as an 
archaeologist / technician at the 
West Midlands County Council and 
then, after abolition, I moved to 
Dudley Council where I trained to be 
a Town Planner whilst working in the 
conservation team. After 3 years at 
Dudley I moved on to 
Wolverhampton Council where I was 
sponsored to take an MA in 
Architectural Building Conservation 
at Leicester Polytechnic. 
 
Working at Wolverhampton Council 
was challenging but also very 
rewarding and, whilst there, I spent 
many happy (!) hours applying for 
funding from various sources 
including the Heritage Lottery Fund 
for a range of projects across the 
city. This is the work that I really 
enjoyed - identifying a problem and 
seeking a solution, making things 
happen on the ground. 
 
In 2014 I decided to take early 
retirement from the Council and put 
my feet up. Having cleaned the 
house from top to bottom, 
supervised the installation of a new 
bathroom, challenged every weed in 
the garden and mastered Sudoku, I 
felt the urge to return to the fray! I 
received the call in 2015 asking if I 

VIEW FROM THE 

(NEW!) CHAIR 
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would consider a return to not just 
one trust but two: both West 
Midlands Historic Buildings Trust 
and the Worcestershire Building 
Preservation Trust. So here I am. 
 
So, a few words about the future. 
Both Trusts seem now to be on a 
firm footing and we have a 
tremendously talented group of hard 
working trustees alongside whom it 
is a privilege to work. We are 
wrapping up the last few details of 
the Lye and Wollescote Cemetery 
Chapels project and the Weavers’ 
Cottages scheme in Kidderminster is 
well underway. We hope to see you 
at one of our open days? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Three Chairs in a Row - at the 
Annual General Meeting on 12th 

May 2016, the Trusts’ new 
Chairman, Sue Whitehouse, 
presented  the then Acting 

Chairman, John Woodall (centre), 
with an “Oscar”, (in recognition of the 

high quality of his “acting”!) with  
former Trusts’ Chairman, Bob Tolley 
 

We have started looking at a 
possible project at the Himley Hall 
Walled Garden and are keeping an 
eye on several other buildings. We 
are also looking forward to 
developing a close working 
relationship with the City of 
Wolverhampton Regenerating 
Buildings Preservation Trust over the 
next few years. 
 
Apart from our building projects – 
which after all are our core business 
– I am keen to increase our 
membership and offer you a much 
greater range of events and activities 
to enable you to get involved in our 
work. To this end we have 
established a Membership and 
Publicity Sub-Group which has 
already overseen the launch of a 
new web site for our two Trusts. I 
hope that you will take a look at 
http://www.wmhbt.org.uk/, which you 
will recognise from the site’s front 
page reproduced on the following 
page of this Newsletter, and find out 
more. 
 
We also hope to increase our 
presence on social media such as 
Facebook and Twitter and want to 
offer a regular programme of talks 
and site visits throughout the year. 
Look out for details in forthcoming 
Newsletters or on our web pages. 
 
Exciting times ahead I hope you will 
agree? I look forward to meeting you 
at events and open days in future. 
 
Sue Whitehouse 
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Kidderminster is rightly famed for its 
weaving industry but, what is 
perhaps less well known, is that this 
industry did not begin with carpets. 
As far back as the 1660s, 
Kidderminster had a thriving 
spinning and cloth weaving industry, 
aided by a good climate in the river 
valley, a good supply of water and 
plenty of wool from sheep on the 
surrounding hills. 
 
Around 1700, before the canal was 
built, there were around 400 hand 
looms in homes all over the town. 
The quality of the cloth sold was 
controlled by The Society of 
Weavers, which issued a seal of 
approval for each piece. These 
master weavers also controlled the 
training given to apprentices and 
journeymen, who had to weave for 
seven years before they were 
allowed to own a loom. 
 
Many different fabrics with weird and 
wonderful names were woven on 
these hand looms but Kidderminster 
became known particularly for its 
Bombazine – an expensive material 
woven from silk and worsted yarns, 
generally black and used for 
mourning although there are a few 
samples of brighter colours in the 
collection at The Museum of Carpet. 
Bombazine hand looms were small 

and could easily be built in a high loft 
in people’s houses. 
 
Following a campaign by 
Kidderminster Civic Society, The 
Weavers’ Cottages at 20-22 
Horsefair were Listed Grade II in 
2000 as “three houses with attic 
workshops dating from the mid and 
late 18th century with later 
alterations” and the List description 
adds that “these buildings, which 
combine domestic and workshop 
functions, are rare survivals from the 
period associated with the domestic 
worsted weaving industry in 
Kidderminster”. 
 

 
 

Weavers’ Cottages before work 
began 

 
It is very likely that 22 Horsefair, built 
before 1753, was originally designed 
as a dwelling with a handloom 
workshop above. The other two 
cottages were built slightly later, 
without the distinctive high loft 
workshop, but they were certainly 
homes built for artisans, with trades 
ranging from confectionery to shoe-
making. There is evidence that three 
members of the Slade family were 
resident in The Horsefair and worked  

WEAVERS’ COTTAGES 

THE HORSEFAIR 

KIDDERMINSTER: 

THE STORY SO FAR 
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as weavers between 1757 and 1803: 
it is not yet known whether they lived 
at 22 but hopefully further research 
will reveal more details. Later, 22 
was occupied by tailors and carpet 
weavers.  
 
The buildings are modest in scale 
and sit almost unnoticed amidst 
more modern buildings in the 
Horsefair, attention drawn more by 
their derelict condition than their 
significance to the history of the 
town. However, number 22 in 
particular is a very rare example of 
an early weaver’s cottage, of much 
more than local interest. 
 
To lose these cottages, empty and 
unused for a generation, would have 
been a tragedy for Kidderminster’s 
heritage so, in 2009, Worcestershire 
Building Preservation Trust (WBPT) 
stepped in, initially with support from 
the West Midlands Historic Buildings 
Trust, and agreed to investigate a 
way of saving the cottages.  
 
Over six years of endeavour by the 
Trust resulted in a fully detailed 
design scheme that would return the 
cottages to a viable use as 
dwellings, providing much needed 
town-centre housing and improving 
the physical environment and 
appearance of this part of 
Kidderminster. 
 
The detailed design work was 
carried out by a team of 
professionals with expertise in 
building conservation, led by 
architects Rodney Melville & 
Partners of Leamington Spa. 

Planning permission and listed 
building consent were granted and 
there is also a planned programme 
of heritage-based activities to invite 
the local community (including local 
schools and colleges) to get involved 
in re-telling the history of this part of 
the town. 
 
The WBPT secured a mix of grant 
and loan funding for the project 
comprising grants of £730,000 from 
the Heritage Lottery Fund, £20,000 
from the Pilgrim Trust, £5,000 from 
the Garfield Weston Foundation and 
£3,000 from the D’Oyly Carte 
Charitable Trust. The Trust has also 
received the offer of a loan of 
£300,000 from the Architectural 
Heritage Fund. 
 

 
 
An impression of Weavers’ Cottages 

on completion of the work 
 
Once all the funding was in place, 
WBPT was able to acquire the 
buildings on the 23rd December 
2015 and, following acquisition, a 
competitive tendering process 
resulted in the appointment of 
specialist contractors, Croft Building 
and Conservation of Cannock, to 
carry out the building work. Work 
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began on the 1st February 2016 and 
should be completed by the end of 
this year. 
 
Bob Tolley, former Chairman and a 
current Trustee of WBPT explains: 
“As a son of Kidderminster, I am 
particularly delighted that the Trust 
has been able to devise a scheme of 
repair and refurbishment that will 
give these important historic 
buildings a new lease of life and 
enable future generations to 
understand something of their 
history. I would like to express 
thanks to members of the Trust and 
of the Civic Society, the Museum of 
Carpet, and others who have 
devoted their time to enable the 
project to reach this major 
milestone”.  
 
Following completion of the project, 
the cottages will be offered for sale 
on the open market through local 
agents Phipps & Pritchard.  Although 
the properties will not be actively 
marketed until later this year, all 
enquires in the meantime are very 
welcome and should be directed to 
either Nick Millinchip or Chris Smith, 
both of whom are based at Phipps & 
Pritchard with McCartneys Stourport-
on-Severn Office on telephone 
01299 822060 or by email to 
Stourport@phippsandpritchard.co.uk 
 
In the next edition of this Newsletter, 
we hope to include an account of the 
open day on the 6th August 2016. 
Meanwhile, if you want to discover 
more about the project, you can find 
further information on the Trusts’ 
new website. 

 
“Heritage Counts” is an annual 
survey of the state of England's 
historic environment, produced by 
Historic England on behalf of 
the Historic Environment Forum. 
Each year Heritage Counts explores 
the social and economic role of the 
historic environment and focuses on 
a different theme. The theme of the 
latest report is caring for the local 
historic environment. 
 
There is a national report and 
regional reports which outline the 
key changes in each English region 
and, for 2016, there is also a section 
entitled “Heritage and Society”, 
presenting facts and figures which 
illustrate the benefits that the historic 
environment brings to society. 
 
The report concluded that Heritage 
plays an important part in our 
wellbeing and quality of life, with 
93% of residents saying that local 
heritage has an impact on their 
personal quality of life. 80% felt that 
local heritage made their area a 
better place to live and 95% of adults 
agreed or strongly agreed that it is 
important to them that heritage 
buildings and places are well looked 
after. 
 
The study also found that people 
who visit heritage sites are happier 
than those who do not. The “Taking 
Part” survey asked respondents to 

HERITAGE MAKES YOU 

HAPPY! 

 IT’S OFFICIAL!! 
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self-assess their happiness on a 
scale of 1 to 10 and those who had 
visited a heritage site in the previous 
12 months reported happiness 
scores 1.6% greater than those who 
had not. 
 
Visiting an historic town or city was 
found to be the most beneficial. 
Heritage activity (such as visiting, 
volunteering and heritage 
membership) is a driving factor for 
wellbeing and areas which scored 
highly on heritage activity also 
tended to have higher levels of well-
being.    
 
 
 
 
 
 
 
 
 
 

Volunteers tidy graves at Lye and 
Wollescote Cemetery 

 
The research also showed that 
owning a listed home gives a sense 
of pleasure and pride and the 
majority of listed homeowners in 
England take great pleasure from 
living in a listed property and wish to 
preserve their piece of heritage for 
future generations.  
 
8% of people volunteered their time 
in the heritage, museum or library 
sectors within the last 12 months 
equating to approximately 4.2 million 
people. Over 90% of Heritage 
Lottery Fund volunteers benefitted 

from socialising on heritage projects, 
and 35% sustained these friendships 
outside the project.  
 
Around 39,780 volunteers took part 
in the annual national Heritage Open 
Days and 45% of young people (18-
34) reported learning new things as 
a reason for volunteering in heritage.  
 
The report also found that Heritage 
improves the perception of place 
and, in areas which had seen 
significant historic environment led 
regeneration, over 90% agreed that 
investment in the historic 
environment had resulted in a nicer 
place in which to live, work and 
socialise, as well as creating a more 
attractive visitor destination.  
 
Nearly 2 million children were found 
to have visited a historic property as 
part of a school trip and 47% of 
young people aged 18-24 surveyed 
say they are interested or very 
interested in their local heritage.  
 
 
 
 
 
 
 
 
 
 
 
 

Rufford Primary School pupils 
worked with a local artist to create 

murals for the hoardings at Lye and 
Wollescote Cemetery Chapels for 
the course of the building works 
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250 schools are directly involved in 
Historic England’s Heritage Schools 
programme, reaching approximately 
100,000 children since the 
programme began in 2012. It has 
also trained over 3,100 teachers 
since it began and the number of 
teachers who know ‘a lot’ or ‘quite a 
lot’ about local history and heritage 
has increased from 19% to 90%; the 
number of teachers who know ‘a lot’ 
or ‘quite a lot’ about how local history 
connects to the national story has 
increased from 12% to 78%.  
 
The public views heritage as 
something to be protected and 
almost 38% have taken action to 
protect a local building or local place 
from damaging change, or from 
becoming derelict or disused, 
including signing a petition, joining a 
membership group, fundraising or 
donating for local heritage and 
attending a public meeting about 
local heritage.  

 
On Saturday 19th March 2016 Trust 
members converged on The Old 
Glasshouse in Stone Street Square, 
Dudley for a post-Christmas event 
arranged by Trustee, Philip Adams, 
and hosted by Dudley Metropolitan 
Borough Council Conservation 
Officer and (then) Trust Vice-
Chairman, Jayne Pilkington. 
 
We met at 10.30am for coffee and 
an introductory talk by Jayne about 
the history of Dudley and recent 

strategies to conserve its heritage. 
She then led a tour of the centre of 
the town to see some of the key 
buildings, areas and investments 
and we returned afterwards to The 
Old Glasshouse for a very fine lunch. 
 
We heard from Jayne how the 
original very limited Dudley Town 
Centre Conservation Area was 
designated in the 1970s but that the 
current thrust really began in 2003 
with the designation of a much larger 
Conservation Area based on the 
Medieval town plan.  
 
Since that time, much has been 
done to improve the character and 
quality of the area and this has 
included public realm improvements; 
grant regimes to promote the repair 
and, where necessary, the re-
instatement of important historic 
buildings; and, when opportunities 
arose, archaeological investigations 
to try to shed new light on the history 
and development of the town. 
 
The Old Glasshouse itself is on the 
site of Dudley Flint Glassworks, 
established in 1781 but demolished 
in 1886 for the creation of Stone 
Street Square. The western edge of 
the square was established in 1892 
with the building of a new town fire 
station, now The Old Glasshouse 
restaurant. 
 
 Archaeological investigations in 
2003 uncovered the circular 
foundations of the old glass cone 
and its central melting furnace, the 
outline of which is now marked out in 
the square’s paving. 

“THE DUDLEY MOACH” 

19th MARCH 2016 
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The Old Glasshouse (above) and 
(below) the adjoining paving which 
echoes the form of the earlier glass 

 cone 
 
 
 
 
 
 
 
 
 
 
 
Amongst many of the sites we 
visited were the old police buildings, 
St Edmund’s Church and the Market 
Square. The old police buildings 
date from around 1850. They were 
built in “Baronial Gothic” style, 
designed to mimic the gatehouse of 
a Medieval castle, clearly making 
reference to the power and authority 
of the state, as befitted the 
headquarters of the town’s police 
force. 
 
The original St Edmund’s Church 
was Dudley’s oldest church until it 
was demolished in 1646 by the 

Royalist defenders of Dudley Castle 
in order to clear their field of fire. The 
church was rebuilt in Palladian style 
through public subscription in 1724. 
It is now Grade II* Listed and a grant 
of £600,000 towards the cost of 
repairs has recently been agreed by 
The Heritage Lottery Fund. 
 
 
 
 
 
 
 
 
 
 

 
The old police buildings (above) and 

(below) St Edmund’s Church 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Market Square, first laid out in 
the 12th century and at the heart of 
the Medieval town, includes a newly 
restored fountain, built in 1860, the 
purpose of which (apart from being 
decorative) was to discourage 
drunkenness by supplying fresh 
drinking water! Commissioned by the 
Earl of Dudley and sculpted in 
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flamboyant Italian Renaissance style 
by James Forsyth, it first flowed in 
1867 and is now Listed Grade II*. 
The Square is also home to a statue 
of Duncan Edwards, Dudley’s finest 
ever footballer, who played for 
Manchester United but died in the 
Munich air disaster in 1958. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The Fountain (above) and (below) 
the Duncan Edwards Statue in 

Market Square 
 
 
 
 
 
 
 
 
 
 
 
 
Grateful thanks are due to Philip and 
Jayne for organising and hosting 
such an interesting and enjoyable 
event. 
 
Nick Hogben. 

 

Peter Suddock was for 23 years 
Chief Executive of Dudley Zoo. He 
has a background in civil 
engineering. Larry Priest is a Partner 
in BPN Architects. 

Dudley Zoo contains thirteen 
buildings designed by the Tecton 
Partnership (Principal, Berthold 
Lubetkin) built in the short period of 
18 months 1936-37. The design 
concept was to showcase the 
animals in a theatrical way. Despite 
their modernity, their architectural 
significance resulted in their being 
Listed at the end of the 1940s. 
Construction was of thin concrete 
shuttered around extensive steel 
armatures, utilizing minimal 
footprints by means of pilotis. This 
was extremely innovative, both then 
and now. 

Most of these Tecton structures 
proved unsuitable for animal housing 
and display, and they were regarded 
as redundant white elephants. They 
were subjected to an extensive 
amount of chopping and changing. 
By the time they were 70 years old 
they were in need of extensive 
repair. One structure was selected 

TECTON BUILDINGS AT 

DUDLEY ZOO 

Talk by PETER SUDDOCK and 
LARRY PRIEST to the AGM of 

WMHBT and WBPT on 
Thursday 12th May 2016 
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for repair in the 1980s using large 
quantities of polymer adhesive mix 
which resulted in a texture far 
different from the original concrete. 
Moreover, much original fabric was 
lost. 

With continuing interest by the 
Twentieth Century Society, and 
revised Listing, the repair and 
conservation of this internationally 
significant group of buildings 
became pressing. The Zoo resolved 
to embark on a new repair and 
conversion programme. The major 
issue was resources. Even with a 
grant from The Heritage Lottery 
Fund, given despite the fact that the 
Zoo was a pay-entry operation, £1m 
had to be used to result in £5m-
worth of work. Much concrete repair 
work was quoted by contractors at a 
rate of so much per square foot, 
unsuited for thin as opposed to mass 
concrete structures. 

 

Former Zoo Chief Executive Peter 
Suddock and the repaired Zoo 

entrance canopy 

The cost solution adopted by the 
Zoo was based on the creation of its 

own direct labour force comprising 
apprentices from local technical 
colleges led and instructed by an 
industry professional on the Zoo 
payroll. Architectural services were 
supplied by Larry Priest on a fixed 
cost basis and the project 
management was undertaken by 
Peter Suddock himself. 

Methodology was based on careful 
conservative cleaning aimed at 
minimum destruction of original 
fabric, identifying areas needing 
attention and researching original 
finishes. Some original and early 
coatings proved to involve bright 
colours including a rich blue and a 
strong terracotta.  

Concrete was shown to have been 
mixed and laid on a daily basis, with 
the quality of the mix being variable. 
However, samples were taken and 
analysed to enable the mixes to be 
replicated so that repaired sections 
possessed the same physical 
properties and textures as the 
original. 

Much of the original armature 
steelwork proved to be in such good 
condition as to need only a little de-
rusting and priming before shuttering 
for the laying of replacement 
concrete.  

However, damp penetration had 
proved a serious problem from early 
on, with drainage failure on the Bear 
Ravine and cantilevered sections 
moving when being jumped-upon! 
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Four buildings were selected for 
initial attention, including the famous 
zoo entrance with its undulating 
canopy, the Bear Ravine, and the 
former zoo shop. Design was an 
issue as well as repair technique. 
The shell of the shop was reinstated 
as far as possible to the original 
design, with a new public access 
doorway being inserted. However, 
consolidation of the shell led to the 
creation of a spectacular uncluttered 
interior which proved unsuitable for 
compartmentation.  

There was therefore a decision to fit 
it out on an open-plan basis. The 
original flagged floor was left, but a 
new timber floor was inserted above 
it, the gap between the two allowing 
underfloor heating – a benefit which 
made the use of wall radiators un-
necessary. 

Peter Suddock views the refurbished 
bear ravine at Dudley Zoo 

The weathering surfaces of the 
entrance canopies were covered in 
an impervious material to throw off 
the weather, and some polymer mix 
was used to build up the underside 

to cover over steelwork for its 
protection. 

In the Bear Ravine, there were 
sections of concrete with a reeded or 
fluted finish. Rigid and flexible 
formers were created to enable 
repair sections of this reeding to be 
reinstated. 

A small workforce will remain on site 
to carry out repairs on a continuous 
‘Forth Bridge’ basis, using the 
conservative repair techniques 
worked out on the first four project 
buildings. This may be necessary, 
too, to make good the problems 
likely to arise from sealed-in damp 
owing to the use of some impervious 
materials and finishes! Time will tell. 

Report by Peter Arnold; photos by 
kind permission of the Express and 
Star. 
 

 
Despite very short notice to 
members and friends 19 persons 
took part in this very interesting visit. 
The site of the previous Stuart 
Crystal glass factory has become the 
place which will soon become home 
to the national glass collection, much 
of which was previously housed at 
Broadfield House glass museum.  

VISIT TO THE NEW 

GLASS MUSEUM 

COMPLEX, WORDSLEY, 

STOURBRIDGE:  

24TH JUNE 2016 
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This is a very historic site for glass 
making which began here in the 
early 19th century. In establishing 
the new museum here this 
connection will be continued and not 
only will visitors be able to see the 
glass collection, which shows the 
design and craft skills of glass artists 
from around the world, but it will also 
have on-site demonstrations of glass 
making. It is heartening that 
glassblowing will again return to this 
site. 

 

 

 

 

 

WMHBT members were very 
privileged that glassblower Alastair 
Malcolm, Simon Bruntnell of the 
Contemporary Glass Gallery and 
Architect Dean Shaw of BPN 
Architects freely gave of their time to 
host our evening visit and to explain 
clearly the background to the project 
and hopes for the future. 

Where we parked our cars, in front 
of the new museum entrance, is the 
site of a previous glass cone, known 
locally as the White Cone but sadly 
demolished in the mid-twentieth 
century. Nevertheless, the name 
White Cone will become the name of  

the new museum when it opens in 
2017. The museum entrance and 
main building is housed within old 
factory buildings but has been given 
a modern façade and inside a 
mezzanine level to provide extra 
exhibition space. Adjacent are 
workshops and meeting rooms to 
accommodate seminar and visitor 
groups for lectures or activities. 
Within the same museum complex is 
also some accommodation which is 
to be let commercially to generate 
income to help finance the museum. 

We were also able to tour some of 
the adjacent apartment development 
which is being converted from the 
old Stuart buildings. The part we 
entered was originally an old flour 
mill which was in its time converted 
to use by the glass factory and is 
now, in turn, being converted into 
very stylish and desirable living 
spaces. 

 

 

 

 

 

Despite suffering an arson attack 
which thoroughly blackened its huge 
internal beams, damage is not 
apparent. The beams bear testimony 
to the good structural efficiency of 
large beams in such fires and 
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scorching can be cut away to reveal 
undamaged timber. 

 

 

 

 

 

The beams are supported by very 
fine cast iron pillars which have been 
left exposed as very interesting 
features in a number of the rooms. 
The lower floors will house 
commercial accommodation and the 
upper floors apartments. On one 
elevation the views look out onto the 
Stourbridge Canal and distant hills of 
Kinver district while in the other 
direction there are views out to the 
hills of Clent and Hagley. 

 

 

 

 

 

 

 

 Apartments are one or two bedded 
and configured differently with the 
lower apartments being on one floor 
and the upper ones having stairs to 
bedrooms above. The individuality of 
each unit is enhanced by carefully 
leaving old exposed brick as a 
feature. This contrasts well with the 
modern fittings of kitchen cupboards 
and work surfaces. 

All on our tour were very impressed 
with what they saw and will be keen 
to return to the museum when fully 
open. Sadly, the occupied 
apartments will be private and 
hidden away, but we wish the new 
owners lots of enjoyment, living in 
rather unique but very interesting 
surroundings. 

Philip Adams 

 
 
West Midlands Historic Buildings 
Trust (WMHBT) was delighted to 
learn that the UK Association of 
Preservation Trusts (APT) had 
chosen The Thomas Robinson 
Building as the venue for its 
Midlands Area Meeting on 28th June 
2016. The building was, of course, 
formerly Lye and Wollescote 
Cemetery Chapels and formed 

ETERNAL LIFE: 

SUSTAINING YOUR 

PROJECT 

AND YOUR 

ORGANISATION 
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WMHBT’s latest and newly 
completed project. 
 
The meeting, under the title: “Eternal 
Life: Sustaining your project and 
your organisation”, was sponsored 
by property consultants Greenwood 
Projects and introduced by Liz Bates 
of Midlands APT. Liz welcomed 
around 30 delegates from across the 
Midlands and speakers from as far 
afield as Derbyshire and Yorkshire. 
Today, Trusts such as ours are 
moving away from the “Revolving 
fund” model, whereby the building is 
sold at the end of the project to raise 
the capital to invest in the next 
project, and delegates were keen to 
hear of others’ experiences in 
developing new approaches.  
 
The first speaker was Simon Buteux, 
Director of Birmingham Conservation 
Trust. The Trust was established in 
1978 and was then effectively part of 
Birmingham City Council, with the 
Chairman being a Councillor and the 
funds managed by the Council.  
 
It had completed a number of 
projects including most famously 
Birmingham “Back-to-Backs”, which 
was now a hugely successful tourist 
attraction operated by The National 
Trust. 
 
However, it had retained ownership 
of its most recently completed 
project, The Coffin Works: part of it 
had been developed as a tourist 
attraction; part provided office space 
to let; and the Trust had itself moved 
in to offices there, having previously 
occupied Council accommodation. 

 
 
 
 
 
 
 
 
 
 
 

The Coffin Works Inner Courtyard 
prior to restoration 

 
The Trust had developed a ten year 
business strategy and intended to 
continue with further projects but 
also offered consultancy and 
partnership services, designed to 
increase its impact and achieve 
financial sustainability. 
 
The second speaker was Tismena 
Bashir, casework manager from the 
West Midlands Team of The 
Heritage Lottery Fund (HLF). 
Tismena talked about available 
funding, which amounted to £430 
millions for the UK in 2016/17.  
 
She described some of the new 
funding streams which had been 
introduced for the new financial year 
and was particularly keen to 
emphasise the widening definition of 
“heritage” which was accepted for 
project funding.  
 
This was well illustrated by The 
Coffin Works which received 
£999,400 in HLF funding, involving 
not only the building itself but also 
the contents, the industrial 
processes undertaken within the 
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building and the human stories 
behind 100 years of its operation. 
 

 
Coffin Works contents include 

crucifixes (above) and breast plates 
(below) 

 
 
 
 
 
 
 
 
 
 
 
 
The next speaker was Janet Ridler, 
Trustee of the Sheffield General 
Cemetery Trust. The cemetery 
documents 200 years of Sheffield 
history and is a Grade II* Listed 
Landscape which contains 10 Listed 
Buildings, including 3 Grade II*. 
 
The last burials took place there in 
1978 and the cemetery was sold to a 
private developer, who drew up 
proposals for housing, but the 
scheme was abandoned following 
objections. 
 

The site was subsequently taken 
over by the Council, which wanted to 
form a park, and gravestones were 
removed and ground up to provide 
gravel for paths! However, a group 
of local residents wanted to reverse 
the decline and reclaim the area and 
took on a lease of two of the Listed 
Buildings from the Council. 
 
The gatehouse and flanking lodges 
were restored to provide an office for 
the Trust and a flat to let, to raise 
income, and the non-conformist 
chapel (which had been dormant 
since the 1950s and was on The 
Buildings at Risk Register) is being 
restored to provide a multi-purpose 
space for community use.  
 

 

The Non-conformist Chapel at 

Sheffield General Cemetery (picture 

by kind permission of Sheffield 

General Cemetery Trust) 

The work of the Trust has actually 
now stimulated the Council to make 
its own Heritage Lottery Fund bid to 
develop the remainder of the site as 
a wildlife and heritage park. 
 
The fourth presentation was from 
Michelle Leake and Jennifer Bell of 



WMHBT & WBPT Summer 2016 Newsletter 

Page 18 

the National Trust’s Upton House, 
which was built in 1695. The most 
celebrated owner was Walter 
Samuel, 2nd Viscount Bearsted, who 
acquired the house in 1927 and 
owed his fortune to the fact that his 
father, Marcus Samuel, had founded 
the oil company Shell Transport and 
Trading. The house and its 
collections were donated to The 
National Trust in 1948.  
 
The house contains outstanding 
collections of art and porcelain but 
was seen as intimidating and 
unwelcoming, known widely as a 
result as “Uppity House”!   
 
 
 
 
 
 
 
 
 

 
 

“Uppity House” 
 

The Trust decided therefore to tell a 
new story to try to change 
perceptions and broaden the appeal. 
 
In 1939 the owners of the house had 
moved out and their family-owned 
merchant bank moved in, driven by 
the need to protect bank staff and 
assets from the London air-raids, 
and the whole estate was re-
presented as A Country House at 
War – transformed into the Country 
House Bank. The new presentation 
was seen as vibrant, informal and 

interactive and generated 15,000 
additional visitors and increased 
both “dwell time” and repeat visits; 
the Trust intends to develop a new 
story every 3 years to keep it fresh. 
 
The fifth presentation was by Peter 
Milner and Alan Morrison from 
Derbyshire Historic Buildings Trust. 
The Trust was originally set up in 
1974 and had undertaken numerous 
successful projects on the “revolving 
fund” model but recently recognised 
the need for change to work with the 
radically different funding regimes 
that now exist in the UK.  
 
Following a successful bid to The 
Heritage Lottery Fund’s “Our 
Heritage Programme”, the Trust is 
undertaking 12 case studies of 
buildings at risk in the county, in an 
attempt to develop a new business 
model to facilitate their rescue. All of 
the buildings are being analysed 
using a set of criteria measuring risk 
against reward, the latter involving 
the value to people, communities 
and heritage as well as purely 
financial considerations. 
 
This is intended to flag up different 
approaches and different levels of 
involvement needed for each of the 
buildings, which could result in the 
Trust acquiring the building and 
taking on the whole project; entering 
into a partnership with another 
organisation; assisting in the 
formation of a new group; or simply 
providing advice.  
 
It is hoped that the evaluation matrix, 
once developed, can be used to 
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assist other building preservation 
trusts and groups in the early stages 
of their investigations into the 
sustainable reuse of buildings at risk 
and that lessons learned can help 
these organisations evolve to meet 
the needs of the new funding 
regimes. 
  
The sixth and final presentation was 
from our own Trustee, Nigel Brown, 
standing in at very short notice for 
Project Organiser, David Trevis-
Smith, who had been detained at 
Her Majesty’s pleasure (or at least 
the pleasure of His Royal Highness 
The Duke of Gloucester) at 
Cromford Mills in Derbyshire. 
 
 
 
 
 
 
 
 
 
 
 

The Thomas Robinson Building 
 

Nigel outlined the history of the 
transformation of the Lye and 
Wollescote Cemetery Chapels into 
the Thomas Robinson Building 
which, like others referred to at the 
meeting, had moved away from the 
revolving fund model, with WMHBT 
retaining ownership of the former 
chapels building and lodge, to 
secure both their future and an 
income for the Trust. 

Nick Hogben. 
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